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P&G Today

Sales $65.3 Billion

Earnings $10.5 Billion

Countries of Operations ~70

Countries Where Our 180+
Brands are Sold




Global Business Units (GBUS) Selling & Market Operations (SMOSs)

Set global strategy, lead global Local commercial capabilities (sales/marketing/
projects, regional H<py/etic.h execeite glabalfregional projects
Sectors Regions

@ Global Beauty

Global Health & Grooming

@ Global Baby, Feminine, & ' '

Family Care

Global Fabric & Home Care

Corporate Functions (CF)



Key P&G CORE objective:

Demonstrate how to make an international trade lane secure

Test and prove that better visibility allows optimization and
Increased resiliency in long and compleadelanes

Prove that it Is possible to better Synchronize manufacturing
processes to supply chain needs, with immediate advantages
and value creation potential.

Develop a solution for Temperature peak protection on long
oceantradelanes



1. We demonstratedwith ATThow load securingtechnology
can avoid smuggling on a critical product component
tradelanebetweenthe USAand Europe

2. We tested on a few very long international tradelanes
operatedby P&G(GDM) several Visibility solutions(Intelyt,
BolloreQd cean Insights, SAVIPanalpina leading to the
identification of true value creation and an implementation
plan.

3. We simulated and are implementing a new planning logic
that allows more frequent runs of a single SKU and much
better capacity utilization of expensive manufacturing line



1. LoadSecuringsolution



Detergent Pods rely on a soluble PVA film to dissolve in the washing machine and re
active.MonosolCompany specializes in PVA films and out of their Plant in Indiana (U
they supply P&G Globally as well as its competitors.

MONOSOL Factory in Indiana (USA)

P&G detergent Monosol Distribution P&G detergent
factories in USA Center in EUROPE factories in JAPAN
(Lima & Alexandria) (Eindhoven) (Takasaki)
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Ariel Pods Supply Chain

PVA film is distributed in Europe outBihdhoevenWhile the container arriving from
the USA is sealed, there is no real check if the seal in place is the original one applie
in Indiana. The container could in theory be used for smuggling anything on top of th
PVA innocuous filmMonosolwould never know.
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Figure 32: Eindhoven Monosol Warehouse visit




ATTsqutlons (1):

1) CMR Authentication.



