
The Freight Forwarder welcomes you

Nicolette van der Jagt, CLECAT 



✓demonstrate results of the projects

✓how progress was reached 

✓challenges we came across

✓have your 

Feedback!



✓CLECAT is representing more than 19.000 
companies in logistics, freight forwarding 
and Customs services. 

✓Multinational, medium and small freight 
forwarders and Customs agents.

✓CLECAT has 24 national organisations of 
European freight related service providers in 
membership.

✓http://www.clecat.org/

http://www.clecat.org/


✓growth of international trade/e-commerce

✓ever increasing regulations and requirements in 
international trade

✓the amount of customs declarations and other 
border formalities are increasing .. 

✓need for new skill sets (IT, auditing & reporting, 
process management etc)  

✓urgent need to find new ways to cope with this
while keeping ‘goods moving’ .. CORE provided
insight on how to bring this in practice

CHALLENGES 



✓Digitalisation not the goal in itself but needed to 
process data automatically and add intelligence

✓Logistical service providers already have large 
amounts of data but not yet able to exchange data 
to full extent: building data pipelines supports this 

✓More use of automated administrative processes 
and the exchange of data will lead to more time for 
core business and added value;  better plan 
operations in advance with clients to allow for 
better forecasting when goods arrive  

OPPORTUNITIES



PROGRAMME

✓ WELCOME  Nik Delmeire, ESC - Nicolette van der Jagt, CLECAT

✓ KEYNOTE ADDRESS  Carlos Mestre, Policy Coordination - Security, DG MOVE

✓ CORE movie

✓ P&G: REAL-TIME MANAGEMENT OF COMPLEX SUPPLY-CHAINS
Sergio Barbarino, Research Fellow, P&G 

✓ FLORA HOLLAND: DATA PIPELINES: DRIVING A GLOBAL SUPPLY CHAIN REVOLUTION
Roel Huiden, Senior Supply Chain Consultant, Royal Flora Holland 

✓ SEACON LOGISTICS BLUEPRINT FOR A TRUSTED TRADE LANE 
Joris Tenhagen, Project manager Innovations, Seacon Logistics

✓ IBM-MAERSK : GLOBAL TRADE DIGITIZATION:  
Prof.dr. Yao-Hua Tan, Professor TU Delft University of Technology

✓ DUTCH CUSTOMS: DATA PIPELINES: DRIVING A GLOBAL SUPPLY CHAIN REVOLUTION 
Frank Heijmann, Head of Trade Relations, Customs Administration Netherlands

✓ Feedback and discussion

✓ Summary and Policy Recommendations David Hesketh, Consultant, BMT


