
D15.2 BSH demonstrator – progress summary 
 

Summary of demonstrator 

The demonstrator planned within this Living Lab is based on BSH Electrodomésticos España cargo 
import and export shipments, respectively from Yantian Port (China) to Zaragoza (Spain) - import 
tradelane - and from Zaragoza (Spain) to Istanbul (Turkey) – export tradelane. 

Summary of demonstrator objectives 

The BSH Electrodomésticos España S.A Living Lab will contribute to, as well as make use of, the CORE 
capabilities around advanced risk management and information sharing between different 
stakeholders within a supply chain to obtain more reliable and accurate data about its operations. In 
addition to improved supply chain visibility, which is critical for the company, this CORE project will 
investigate how more reliable, timely and accurate data from CORE systems impact the operational 
and financial performance of the company. In addition, this Living Lab will provide a showcase of 
how the CORE ecosystem improves BSH’ risk (e.g. operational or security related risks such as 
damage, spoilage, theft, etc.) management system. 

The main issues addressed in the BSH trade lane consist of the monitoring and response to major 
risks typically suffered by manufacturing companies placing orders to suppliers abroad and 
experiencing delays, losses of shipments and unpredictability or highly variable lead times. 

In order, to monitor, prevent and mitigate the risks mentioned above, this Living Lab is planning to 
develop and demonstrate technical solutions aiming to improve supply chain visibility. Hence, 
particular focus will be given on traceability / tractability in the supply chain, i.e. focus will be given 
on increasing and exchanging information related to Containers’ Estimated Time of Arrival (ETA) at 
port of destination forecasting, automatic alerts in case of ETA’s deviations (avoid manual checks), 
automated submission of customs documentation, and transhipment operations. 

Progress summary 

During the initial 12 months of the project, The Living Lab has progressed with the initial demo set 
up.  The “set-up” has focused on the definition of the overall goals, ambition and scope for this 
Living Lab and on the identification and consultation of crucial partners. Furthermore, the legal 
framework, procedures, protocols for communication and deliverables have been defined and issues 
identified. 

Timeline and planning 

A Demonstrator timeline has been produced (see below) to indicate the expected duration of all 
Living Lab phases and activity blocks. 

At this stage, the involvement of each partner and stakeholder in the Living Lab has been clarified, 
and a common understanding of the Living Lab’s ambition, scope and involved partners has been 
developed. Implementation plans for the Living Labs studied in WP15 have been issued and the 
necessary preconditions for success (e.g. legal issues), risks for failing, undertaken approaches, 
necessary resources etc. have all been specified. 
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