
Supply Chain Security 
Training Needs for Law 
Enforcement Agencies

HICL2015 Authors: HintsaJ., AhokasJ., 
Gallagher R., and MännistöT.

Presented by Dr. Juha Hintsa, CBRA

September 24, 2015, Antwerp.

1st CORE SUPPLY CHAIN FORUM, 
Transport & Logistics Fair



Cross-border Research Association, 
CBRA, Lausanne, Switzerland

2001 & 2005 > 25

> 555-10

Our FP7-projects include:

Past studies / partners / customers include:



Overviewof the Presentation

Crimeareasof LEA interest

Surveydesign

Pilotingthe Survey: LE TrainNet
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Crimes areas of LEA interest
(source: INTERPOL)

Corruption Cybercrime Drugs Environmental 
crimes

Financial crime

Maritime piracy Organized 
crime

Pharmaceutical 
crime

Terrorism Trafficking in 
human beings

Trafficking in 
illicit goods and 
counterfeiting

Vehicle crime



Natural fits of police law enforcement 
agencies for improving supply chain 
security

Preventive: Discouraging potential offenders by 
increasing presence of police law enforcement officers 
(surveillance)

Responsive: Operations to seize illicit commodities

Proactive: Asset tracing and confiscation

Intelligence: Support investigation and prosecution 
processes, analyze trends and modus operandi

Institutional cooperation: Joint port control units, joint 
monitoring of precursors, multi-agency collaboration on 
national and global level, public-private collaboration



Where does police law enforcement fit in? 
How can we best develop police capacity to 
fight crime in the context of global supply 
chains ςwithin CORE-project and beyond?

Supply side investigations

Border Security (e.g. Customs, 
Immigration, Health and Food Agencies) 

Demand side investigations



What does 
effective law 
enforcement 
training look like in 
practice?

Case Studies

Problem-Based 
Learning

Blended 
Learning

Practical 
Exercises

Group Work


