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Why?

Ç Why is the MTVA SMS required?

Ç Security professionals need a Security Management System that is 
looked upon in a positive light by both the private sector and 
Customs Authorities.

Ç There needs to be a trusted source of Threat Analysis that is not 
from a government  body or entity.

Ç SC Operators need to be able to access  high - end solutions at a 
low - end price point .

Ç The  need to reduce the cost of implementing  a SC risk 
management compliance standard



The Nature of Threats in SCs

Threat Sources 
impacting on 

Operator

Adverse 
cascading effect 
on other Modes 
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SC Complexity & 
Risk Weightings

SC Risk 
Mitigation 
Strategies
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(-)

Ç Focus on efficiency not 
resilience

Ç Globalisation of SCs
Ç Over focus on centralisation
Ç Trend to outsource
Ç Lack of visibility
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Ç Avoidance of risk
Ç Provide clarity within SC
Ç Cooperation between modes
Ç Joint contingency plans
Ç Enhance flexibility
Ç Enhance security solutions
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MTVA Suite of Systems
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AEO Self - Assessment



Preparing for Certification



Registration Details
Geographic Location
Mode of Operation
Range of Operation
Links to Trade Lanes

Threat Assessment
System Assigned Threats

Assign Mandatory Threats
Tailor Threats to Local 

Conditions
Divided by Threat Domain

PEAR Impacts
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Scenario Development
Design Basis Threats

What, where, when, why, who & how?
Standard, menu driven questionnaire

Controlling Threats
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Auto-filled menus
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Developing a Risk Profile



Resolving Identified Issues



Operation / Facility Review
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