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Crimes areas of LEA interest
(source: INTERPOL)

Corruption Cybercrime Drugs Environmental 
crimes

Financial crime

Maritime piracy Organized 
crime

Pharmaceutical 
crime

Terrorism Trafficking in 
human beings

Trafficking in 
illicit goods and 
counterfeiting

Vehicle crime



Natural fits of police law enforcement 
agencies for improving supply chain 
security

Preventive: Discouraging potential offenders by 
increasing presence of police law enforcement officers 
(surveillance)

Responsive: Operations to seize illicit commodities

Proactive: Asset tracing and confiscation

Intelligence: Support investigation and prosecution 
processes, analyze trends and modus operandi

Institutional cooperation: Joint port control units, joint 
monitoring of precursors, multi-agency collaboration on 
national and global level, public-private collaboration



Where does police law enforcement fit in? 
How can we best develop police capacity to 
fight crime in the context of global supply 
chains – within CORE-project and beyond?

Supply side investigations

Border Security (e.g. Customs, 
Immigration, Health and Food Agencies) 

Demand side investigations



What does 
effective law 
enforcement 
training look like in 
practice?

Case Studies

Problem-Based 
Learning

Blended 
Learning

Practical 
Exercises

Group Work



CORE WP19 Survey Design
Value of new training materials according 
to crime type

Value of learning about advancements in 
supply chain methods, tools, 
programmes and datasets (as per FP7 
CORE Project)

Key considerations to be reflected in 
training materials (e.g. cost-benefit 
analysis, human factors)

Effectiveness of various instructional 
design approaches

Expectations for positive implications of 
new training materials on an 
organisational level



Piloting the Survey: LE TrainNet
Meeting, Baku, 28-29 April 2015

Respondent profile
The survey was shared with the attendees of the LE TRAIN-NET 

Meeting in Baku, Azerbaijan

A total of 16 responses were received, which reflects a response 
rate of 23.2%

Police and customs law enforcement officers and academics

Geographically, respondents came largely from Europe and Asia, 
including the Middle East.



Question One: How useful would it be for your 
organisation to access new and enhanced training 
materials with regards to the following crime areas?

Crime Area Average

Narcotics and drug precursor trafficking 3,8

Corruption 3,7

Cybercrime 3,5

Financial crime & tax evasion - including fraud in customs duties, sales

tax, excise tax etc.
3,5

Terrorism – focus in trafficking of chemical, biological, radioactive,

nuclear or explosive weapons
3,5

Trafficking in human beings 3,5



Question 2. How useful it is for your organisation to 
learn about the following areas of supply chain security 
methods, programs, tools and datasets?

Supply chain security methods, tools, programs and datasets Average

Multi-agency collaboration on national level, including improved data sharing

between customs and police 3,7

Databases with intelligence on criminal acts and trends across the global supply

chain 3,5

Tools for risk management, focusing on overall threat and vulnerability assessment
3,4

Tools for risk management, focusing on a specific shipment / movement risk

profiling and targeting 3,4

Technologies for screening & scanning cargo containers and other transport units 3,3

Tools to improve x-ray image interpretation among the front-line government

officers 3,3



Question 3. How important do you consider it to be that 
the new training materials on supply chain security include 
the following types of content?

Training content Average

Human factors in crime and security covered 3,7

Collaborative approaches and best practices, both public-public and public-

private 3,5

Consequences / negative impacts of illegal activities explored and explained 3,5

Case studies on security in global supply chains 3,4

End-to-end supply chain thinking - from sourcing, manufacturing & transport; to

distribution, retail & reverse logistics 3,4

Proactive approaches and global best practices – in terms of crime prevention,

risk mitigation etc. 3,4

Benchmarking with world-class organizations 3,3

Cost-benefit analysis included 3,3



Question 4. Please rate each of the following learning 
methods, based on how effective you think they are for 
your law enforcement training activities.

Learning methods Average

Blended learning (combines classroom and e-learning)
4,0

Case studies 3,8

Practical exercises 3,8

Role playing 3,7

Collaborative problem –based learning 3,5

Debates 3,4

e-Learning 3,4

Serious games 3,3



Question 5. How would you assess your expectations 
with regard to the benefits of new supply chain security 
training materials for your organization?

Benefits Average

Increase in number of successful prosecutions 3,4

Better use of organizational resources in intelligence 3,3

Better use of organizational resources in crime detection 3,3

Increase in number of seizures of illicit goods 3,2

Increase in number of arrests 3,2

Better use of organizational resources in crime investigations 3,1

Improved efficiency in processes & cost reductions 3,1

Increase in number of detection of serious offences 3,1



Summary

A strong preference for 
practical, hands-on learning 
approaches

Tools improving strategic and 
tactical intelligence including 
multi-agency collaboration are 
the most interesting topics

Small sample size, limits the 
significance of the results –
and calls for a bigger follow-up 
study



Questions? 


